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Border Women's Aid Ltd

Report of the Trustees
for the Year Ended 31 March 2026

The trustees who are aso directors of the charity for the purposes of the Companies Act 2006, present their report with
the financia statements of the charity for the year ended 31 March 2026. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The objectives of the Organisation are as follows:

(& To provide, on request, temporary refuge for women (and their children, if any) who have suffered mental, physica
or sexual abuse in adomestic situation or otherwise.

(b) To encourage women to determine their own futures and support them in any decision they take.

(c) To recognise and care for the educational and emotional needs of children involved.

(d) To offer advice and support to any women with difficulties other than those specified above, to the best of the
Organisation's abilities.

(e) To offer support and advice to any woman who is the victim of violence, whether or not she wishes to be resident in
therefuge.

(f) To educate and inform the public, statutory and voluntary bodies with regard to the causes, prevention and relief of
such abuse and suffering.

(g) To provide training for members of the Organisation paid workers and volunteers in all areas pertaining to women's
needs.

Significant activities

Last Inspection by the Care Inspectorate, published November 2024, provided the following feedback:
Quality of care and support - 4 Good

Quiality of staffing - 5 Very Good

Quality of management and |eadership was not assessed.

We meset the standards set out in Scottish Women's Aid in Scotland National Service Standards.

Public benefit
The charity isaPublic Benefit entity.

ACHIEVEMENTS AND PERFORMANCE

Activism

We launched our "Do Your Bit" pledge to end domestic abuse in the Scottish Borders.
FINANCIAL REVIEW

Financial position
The organisation has finished the year with a surplus of £31,553 (2025 -deficit £64,674).

The Housing Benefit review has now concluded. Based on occupancy levels, we anticipate receiving sufficient funds to
cover expenditure related to the two housing units available through our refuge service going forward. Any shortfall in
refuge budget is covered by our Housing Support Grant.

Reserves policy
The charity aimsto hold reserves to cover the following costs:

1. A minimum of 6 months maintenance and running costs of the service
2. Potential for staff redundancies
3. Possible shortfallsin future funding

The amount held to cover costs of thisis £134,600. The board of trustees have agreed to alocate unrestricted funds for
this purpose. At the year end, available reserves were £ 296,388.
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Border Women's Aid Ltd

Report of the Trustees
for the Year Ended 31 March 2026

FUTURE PLANS
Our team and Trustees will continue to review and update our Strategic Plan ensuring our long-term goals reflect the
evolving needs of women.

We will aso continue to develop our preventative education work in secondary schools across the Scottish Borders.
Securing funding is an ongoing and constant task.
Our Vision, Mission, Vaues remain centra to what we do:

Vision: A community where all women and children can be safe and strong.
Mission: Women supporting women to live empowered lives free from domestic abusein dl itsforms.
Values: Equality, Respect, Commitment & Trust.

We have updated our Service Risk Assessment throughout the period.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Congtitution

Border Women's Aid is a registered charity (SC013951) and a company limited by guarantee as defined by the
Companies Act 2006 (SC412169) incorporated on 28 November 2011 and trading since 1st January 2012. The charity is
governed by its Memorandum and Articles of Association.

Recruitment and appointment of new trustees
Membership is open to any woman who supports the organisations aims. The Board of Trustees, elected annudly at the
AGM, isresponsible for the administration and strategic direction of the charity.

Risk management
The trustees are committed to identifying and managing risks. The Board meets regularly to review current and
emerging risks and to ensure appropriate controls are in place to safeguard the charity's assets and operations.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
SC412169 (Scotland)

Registered Charity number
013951

Registered office

Border Women's Aid Ltd West Port
Hawick

Roxburghshire

TD9 0BG

Trustees

E McHugh

S Thomas

F Minnis

J Bennett

A CNicol

A Knox (appointed 1.10.25)

Independent Examiner
Gall Robertson CA
Tweedside Park
Tweedbank

Gdashiels

Selkirkshire

TD13TE
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Border Women's Aid Ltd

Report of the Trustees
for the Year Ended 31 March 2026

COMMENCEMENT OF ACTIVITIES

Incorporation

The charitable company was incorporated on 28th November 2011 and commenced trading on 1st January 2012.
21/07/2026 . .

Approved by order of the board of trustees on ..........cccoeeevrrrvvnnnncenes and signed on its behaf by:

S Thomas - Trustee
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I ndependent Examiner's Report to the Trustees of
Border Women'sAid Ltd

| report on the accounts for the year ended 31 March 2026 set out on pages five to fifteen.

Respectiveresponsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities
and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). The
charity's trustees consider that the audit requirement of Regulation 10(1)(a) to (c) of the Accounts Regulations does not
apply. It is my responsibility to examine the accounts as required under Section 44(1)(c) of the Act and to state whether
particular matters have come to my attention.

Basis of the independent examiner'sreport

My examination was carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations
2006. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It aso includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently | do not express an audit opinion on the view given by
the accounts.

Independent examiner's statement
In connection with my examination, no matter has come to my attention :

(1) which gives me reasonable cause to believe that, in any material respect, the requirements

- to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4 of the 2006
Accounts Regulations; and

- to prepare accounts which accord with the accounting records and to comply with Regulation 8 of the 2006
Accounts Regulations

have not been met; or

(2) towhich, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Sheila Robertson CA
The Institute of Chartered Accountants of Scotland

Gall Robertson CA
Tweedside Park
Tweedbank
Galashids
Sdlkirkshire
TD13TE

[ DL (=R
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Border Women's Aid Ltd

Statement of Financial Activities
for the Year Ended 31 March 2026

31.3.26 31.3.25
Unrestricted Restricted Total Tota
funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 10,457 - 10,457 11,397
Charitable activities
Genera support work 41,000 146,029 187,029 208,565
Generd unrestricted 70,633 - 70,633 70,633
Investment income 3 1,652 3 1,655 1,365
Total 123,742 146,032 269,774 291,960
EXPENDITURE ON
Charitable activities
Genera support work 71,515 166,706 238,221 227,287
NET INCOME/(EXPENDITURE) 52,227 (20,674) 31,553 64,673
RECONCILIATION OF FUNDS
Tota funds brought forward 242,871 15,030 257,901 193,228
TOTAL FUNDS CARRIED FORWARD 295,098 (5,644) 289,454 257,901

The notes form part of these financial statements
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Border Women's Aid Ltd

Balance Sheet
31 March 2026
31.3.26 31.3.25
Unrestricted Restricted Total Tota
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Intangible assets 9 1,252 - 1,252 1,952
Tangible assets 10 649 1,048 1,697 2,707
1,901 1,048 2,949 4,659
CURRENT ASSETS
Debtors 11 2,037 1,359 3,396 3,282
Cash at bank and in hand 295,403 25,281 320,684 255,628
297,440 26,640 324,080 258,910
CREDITORS
Amounts falling due within one year 12 (4,242) (33,333) (37,575) (5,668)
NET CURRENT ASSETS/(LIABILITIES) 293,198 (6,693) 286,505 253,242
TOTAL ASSETSLESS CURRENT
LIABILITIES 295,099 (5,645) 289,454 257,901
NET ASSETS 295,099 (5,645) 289,454 257,901
FUNDS 14
Unrestricted funds 295,099 242,871
Redtricted funds (5,645) 15,030
TOTAL FUNDS 289,454 257,901

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2026.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2026 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

@ ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give atrue and fair view of the state of affairs of the charitable company as
a the end of each financia year and of its surplus or deficit for each financia year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financia statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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Border Women's Aid Ltd

Balance Sheet - continued
31 March 2026

These financia statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financiad satements were approved by the Board of Trustees and authorised for issue on
............ 21/07/2026............... and were signed on its behalf by:

SThomas - Trustee

The notes form part of these financial statements
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Border Women's Aid Ltd

Notesto the Financial Statements
for the Year Ended 31 March 2026

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financid
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financia Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financia statements have been prepared under the historical cost
convention.

Going Concern

The directors have assessed a period of 12 months from the date of approva of the financia statements and
consider that no materia uncertainties exist that cast significant doubt about the ability of the company to
continue as a going concern. Thus the directors adopt the going concern basis of accounting in preparing the
financid statements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a lega or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate al cost related to the category. Where costs cannot be directly
attributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Tangiblefixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Improvements to property - 10% on reducing balance
Plant and machinery - 20% on reducing balance
Fixtures and fittings - 20% on cost
Computer equipment - 20% on cost

Tangible assets are initially recorded at cost, and are subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at the fair
vaue a the date of revaluation less any subsequent accumulated depreciation and subsequent accumulated
impairment losses. If there is an indication that there has been a significant change in depreciation rate, useful
life or residual value of tangible assets, the depreciation isrevised prospectively to reflect the new estimates.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other comprehensive
income and accumulated in capital and reserves, except to the extent it reverses a revaluation decrease of the
same asset previoudy recognised in profit or loss. A decrease in the carrying amount of an asset as result of
revaluation is recognised in other comprehensive income to the extent of any previously recognised revaluation
increase accumulated in capital and reserves in respect of that asset. Where a revaluation decrease exceeds the
accumulated revaluation gains accumulated in capital and reserves in respect of that asset, the excess shall be
recognised in profit or loss.

Impairment

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount being
edtimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the asset is
impaired accordingly. Prior impairments are also reviewed for possible reversal at each reporting date.
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Border Women's Aid Ltd

Notesto the Financial Statements - continued
for the Year Ended 31 March 2026

ACCOUNTING POLICIES - continued

Tangiblefixed assets

When it is not possible to estimate the recoverable amount of an individual asset, an estimate is made of the
recoverable amount of the cash-generating unit to which the asset belongs. The cash-generating unit is the
smalest identifiable group of assets that includes the asset and generates cash inflows that are largely
independent of the cash inflows from other assets or groups of assets.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financial statements.

Pension costsand other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activitiesin the period to which they relate.

Provisions

Provisions are recognised when the entity has an obligation at the reporting date as a result of a past event; it is
probable that the entity will be required to transfer economic benefits in settlement and the amount of the
obligation can be estimated reliably. Provisions are recognised as aliability in the statement of financial position
and the amount of the provision as an expense.

Provisions are initially measured at the best estimate of the amount required to settle the obligation at the
reporting date and subsequently reviewed at each reporting date and adjusted to reflect the current best estimate
of the amount that would be required to settle the obligation. Any adjustments to the amounts previousy
recognised are recognised in profit or loss unless the provision was originally recognised as part of the cost of an
asset. When a provision is measured at the present value of the amount expected to be required to settle the
obligation, the unwinding of the discount is recognised in finance costsin profit or lossin the period it arises.

DONATIONSAND LEGACIES

31.3.26 31.3.25
£ £
Donations 10,457 11,397
INVESTMENT INCOME
31.3.26 31.3.25
£ £
Deposit account interest 1,655 1,365
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Border Women's Aid Ltd

Notesto the Financial Statements - continued
for the Year Ended 31 March 2026

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

31.3.26 31.3.25
£ £
Depreciation - owned assets 1,010 1,191
Website devel opment amortisation 700 700

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 March 2026 nor for the year ended
31 March 2025.

Trustees expenses

Therewere no trustees expenses paid for the year ended 31 March 2026 nor for the year ended 31 March 2025.

STAFF COSTS

31.3.26 31.3.25

£ £

Wages and salaries 162,357 156,900
Social security costs 9,202 8,865
Other pension costs 3,262 2,966

174,821 168,731
The average monthly number of employees during the year was as follows:

31.3.26 31.3.25
Staff 6 6

No employees received emolumentsin excess of £60,000.

PENSION CONTRIBUTIONS

During the period the Charity contributed £3,309 (2025 - £2,965) to the scheme on behalf of eligible employees.
This amount has been allocated between the restricted and unrestricted funds based on the job roles of each

employee.

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 10,897 500 11,397
Charitable activities
General support work 41,000 167,565 208,565
General unrestricted 70,633 - 70,633
Investment income 1,363 2 1,365
Total 123,893 168,067 291,960
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Border Women's Aid Ltd

Notesto the Financial Statements - continued
for the Year Ended 31 March 2026

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

EXPENDITURE ON
Charitable activities
Genera support work

NET INCOME/(EXPENDITURE)
Transfer s between funds

Net movement in funds
RECONCILIATION OF FUNDS
Tota funds brought forward

TOTAL FUNDS CARRIED FORWARD

INTANGIBLE FIXED ASSETS

COoSsT
At 1 April 2025 and 31 March 2026

AMORTISATION
At 1 April 2025
Chargefor year

At 31 March 2026

NET BOOK VALUE
At 31 March 2026

At 31 March 2025

Page 11

Unrestricted Restricted Tota
funds funds funds
£ £ £

52,607 174,680 227,287

71,286 (6,613) 64,673
(11,671) 11,671 -
59,615 5,058 64,673
183,254 9,974 193,228
242,869 15,032 257,901
Website
development
£
3,500
1,548
700
2,248
1,252
1,952
continued...
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Border Women's Aid Ltd

Notesto the Financial Statements - continued
for the Year Ended 31 March 2026

TANGIBLE FIXED ASSETS

Improvements
to
property
£
CcosT
At 1 April 2025 and
31 March 2026 4,254
DEPRECIATION
At 1 April 2025 3,924
Chargefor year 33
At 31 March 2026 3,957
NET BOOK VALUE
At 31 March 2026 297
At 31 March 2025 330

DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

Prepayments

Plant and
machinery
£

699

516
36

552

147

183

Fixtures
and
fittings

£

27,252

26,241
361

26,602

CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 13)
Social security and other taxes
Other creditors

LOANS

An analysis of the maturity of loansis given below:

Amounts faling due within one year on demand:
Bank overdrafts

Page 12

Computer
equipment
£

17,564

16,381
580

16,961

31.3.26

3,396

31.3.26
£
34,376

3,180

37,575

31.3.26

34,376

Totals
£

49,769

47,062
1,010

48,072

31.3.25

3,282

31.3.25
£
836

4,813

5,668

31.3.25

836
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14.

Border Women's Aid Ltd

Notesto the Financial Statements - continued
for the Year Ended 31 March 2026

MOVEMENT IN FUNDS

Net
movement
At 1.4.25 in funds
£ £
Unrestricted funds
General fund 242,871 50,221
Corra Grant Unrestricted - 2,007
242,871 52,228
Restricted funds
Housing benefits 1 (29,976)
National Lottery 12,373 (8,750)
Ddlivering Equally Safe 296 (1,399)
Lennox Hannay Charitable Trust 2,360 (550)
Borders Community Action
- 20,000
15,030 (20,675)
TOTAL FUNDS 257,901 31,553
Net movement in funds, included in the above are asfollows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Genera fund 82,739 (32,518)
Corra Grant Unrestricted 8,002 (5,995)
Robertson Unrestricted 33,001 (33,001)
123,742 (71,514)
Restricted funds
Housing benefits 42,269 (72,245)
National Lottery 45,465 (54,215)
Ddlivering Equally Safe 37,727 (39,226)
Lennox Hannay Charitable Trust - (550)
Grantsfor Women 571 (571)
Borders Community Action
20,000 -
146,032 (166,707)
TOTAL FUNDS 269,774 (238,221)
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At
31.3.26
£

293,092
2,007

295,099

(29,975)
3,623

(1,103)
1,810

20,000

(5,645)

289,454

Movement
in funds
£

50,221
2,007

52,228

(29,976)
(8,750)
(1,399)

(550)

20,000

(20,675)

31,553
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Border Women's Aid Ltd

Notesto the Financial Statements - continued
for the Year Ended 31 March 2026

MOVEMENT IN FUNDS - continued

Comparativesfor movement in funds

Net Transfers
movement between At
At 1.4.24 in funds funds 31.3.25
£ £ £ £
Unrestricted funds
Genera fund 183,254 41,147 18,470 242,871
Corra Grant Unrestricted - 8,000 (8,000) -
Robertson Unrestricted - 22,141 (22,141) -
183,254 71,288 (11,671) 242,871
Restricted funds
Housing benefits 1 (11,671) 11,671 1
National Lottery 3,732 8,641 - 12,373
Ddlivering Equally Safe 2,633 (2,337) - 296
Berwickshire Small Community Grant 681 (681) - -
Lennox Hannay Charitable Trust 2,927 (567) - 2,360
9,974 (6,615) 11,671 15,030
TOTAL FUNDS 193,228 64,673 - 257,901

Comparative net movement in funds, included in the above are asfollows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Genera fund 82,893 (41,746) 41,147
Corra Grant Unrestricted 8,000 - 8,000
Robertson Unrestricted 33,000 (10,859) 22,141
123,893 (52,605) 71,288
Restricted funds
Housing benefits 54,751 (66,422) (11,671)
National Lottery 44,361 (35,720) 8,641
Ddlivering Equally Safe 33,476 (35,813) (2,337)
Waiting List Prevention 34,981 (34,981) -
Berwickshire Small Community Grant - (681) (681)
Lennox Hannay Charitable Trust - (567) (567)
Grants for Women 498 (498) -
168,067 (174,682) (6,615)
TOTAL FUNDS 291,960 (227,287) 64,673

We note that there two identified restricted funds have balances being carried forward. The Lennox Hannay
Charitable Trust (£1,810) which is retained for prevention work with young people and this is currently in
development. We continue to allocate expenditure accordingly.
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Border Women's Aid Ltd

Notesto the Financial Statements - continued
for the Year Ended 31 March 2026

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2026.

FEES PAID TO INDEPENDENT EXAMINER

During the year the amount paid to Gall Robertson CA for the independent examination of the accounts was
£2,360 (2025 - £2,366), £960 (2025 - £1,040) for bookkeeping services and £1,012 (2025 - £1,010) for payroll
and other services.

GOING CONCERN

The Trustees have no material uncertainties regarding the Charity's ability to continue.

PUBLIC BENEFIT

The Charity is aPublic Benefit Entity.
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