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One in five women in Scotland experience
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advocacy to women affected by domestic
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Introduction and Welcome

developing staff (and Board) to ensure we are fit for
purpose moving forward.

From Emma Hutchison, Chairperson

This year the Board focussed on strengthening
governance processes and ensuring that we have
the right structures in place to face the future.

This is the Annual Report for Border Women’s Aid
2015/16. We hope that you find this provides you
with an insight into what we do and how our service We commissioned an independent review of our
works.
service, which reported only very recently. This
Within this report there is statistical detail about our document highlights our strengths and identified
some areas we could work on. We will use that as a
service provision during 2015/16, governance
basis to ensure that we are delivering best practice
updates and detail of our financial performance.
and providing a service
There’s also some less formal information about
suitable for the future
what we have been doing in terms of fundraising,
needs of the women,
developing a volunteer service and working with
children and young people
partners to raise awareness.
of the Scottish Borders.
The reporting period for this report should end on
During the next 12 months
31st March 2016, but we have chosen to use this
we will focus on (1)
report as a way to bring you up to date with all
delivery of a high quality
that’s going on at BWA until publication (September focussed service (2)
2016).
training and development of staff and board (3)
maintaining and strengthening our relationships
This has been a year of massive learning and
broadening my understanding about the challenges with partner organisations.
which face our service users, our staff and our
movement. Every woman deserves to live free of
fear and violence — it seems so obvious.

The service review has given the Board and Staff the
opportunity to, jointly, redefine BWA and to
develop a confident, articulate and shared vision.

Although a challenging year at times, it has been
extremely rewarding to be part of an organisation
that delivers such a vital service with the Scottish
Borders. One which we know is highly valued by
those who use it.

“We are women who empower women”

A highlight for me is working with my fellow Board
members. They bring a wide range of experience
and diverse knowledge to the organisation. BWA is
extremely lucky to have them.
I pay tribute to our staff who continue to deliver a
service which is valued by the women they support,
one which they are rightly proud of. The Care
Inspectorate report is testament to what they do
day to day. BWA continues to invest in training and

We will continue to do all that we can to ensure that
women affected by domestic abuse know what their
options are and that Border Women’s Aid will be
there to support them on their journey to a life free
of fear and violence.
We will fight to challenge and change the attitudes
and behaviours which lead to domestic abuse. We
will do this through working closely with partner
organisations at local and national level.

We Support Women,
Children and Young People
Objectives
(1) The relief of women, children and young
people who are experiencing, have
witnessed or are in fear of domestic abuse
perpetrated by partners or ex-partners by
the provision of short term refuge
accommodation and/or (i) providing
support and information on access to
other services (ii) providing structured,
supportive and appropriate opportunities
to allow women, children and young
people to make choices for their future (iii)
liaising with other services (iv) advocating
for women, children and young people
affected by domestic abuse.
(2) The advancement of education by: (i)
raising public awareness of domestic
abuse with all parts of society but with a
particular focus on young people (ii)
providing opportunities for women,
children and young people to shape the
development of practice, services and
policy.

belief that violence against women is
symptomatic of wider structural
inequalities in society, and thus mainly
perpetrated by men.

Refuge Service
Our shared refuge can accommodate up to 4
women (and her children) at one time. It is
safe and inviting and offers a place for any
woman forced to flee domestic abuse.

Whilst with us the women will have daily
support from our trained and dedicated staff.
This support can take many forms and ranges
from emotional support to practical support
and advocacy. Women may need help with
clothing (often leaving with nothing) or may
need help dealing with their financial affairs
(perhaps having suffered long-term financial
(3) The promotion of equality and diversity by control). The support could be linked to
accessing benefits or assessing housing or
upholding and promoting rights of all
work options. Women are supported in
women, children and young people
refuge or are welcome in our office where
regardless of age, disability, race, faith/
there are confidential spaces and access to
belief, transgender, sexual orientation,
computers and other IT to help with
marriage/civil partnership status, who
completing forms and applications.
have experienced domestic abuse in the

“Just a wee thank you for all your continuing assistance with
one of our employees. She came in to inform us of her
change of address and she was beaming from ear to ear.
She is clearly feeling much better with all your support and
seems so much happier at her work. The staff collect money
each month for the bonus ball and designate a charity for
the winnings to donate to. It has been decided that this
month the money should go to Borders Women's Aid”.
(Employer of Service User, Dec 2015)

Follow-on and Outreach
Support

the risk of client disengaging with support
services and returning to the person causing
risk escalates.

Follow-on Support

BWA continues to work with partners and
funders in addressing how best to support
survivors throughout their journey.

No woman is ever rushed to leave the refuge
before they are ready to. However, when she
is ready to leave and move on to a new home,
or to live with another family member or
sometimes back to the perpetrator, we are
there to provide follow-on support to help
with the transition to life outside of the
refuge.

We are currently commissioned to provide up
to 4 weeks follow-on support to women who
use our refuge before the client is referred to
other support services available within the
Scottish Borders. However studies show that
women leaving refuge need more than 4
weeks support. Research suggests that that
the journey a woman fleeing domestic abuse
follows varies considerably for case to case
and it is BWA’s experience that survivors face
a particularly at 6 to 8 weeks into their new
tenancy. Therefore it can be necessary to
extend follow on support. BWA strives to
ensure a seamless transition for our clients
moving on to community services. We
recognise that if the transition is not carried
out in within a person centred approach and
at the appropriate time for the client, then

Outreach Support
Our outreach support service is provided on
an ad hoc, short terms basis where a woman
has decided not to come into refuge, but
needs support outside of refuge.

BWA offers advice and signposting to partner
organisations.

Our partner organisations include DACS,
DAAS, Scottish Borders Rape Crisis Centre,
Citizens Advice Bureau amongst others. We
are grateful for the relationship that we have
with these partner organisations and we
value their work enormously. We will
continue to do all that we can to support
them in their work in our community.

“She couldn’t have done this without your support — you
certainly go that extra mile. We need to spread the word
about the fantastic work that you guys do!”
(Mental Health Worker, commenting on the work that BWA provided for one
of our mutual service users)

Supporting Children and
Young People in Refuge and
in the Community

at home and I am happy that he will
have you to talk to about me and his
father.”

Johnny Costello, Children 1st Service
Manager

We have supported a total of 31
children and young people with 7 being
referred from Refuge and the remainder
on an outreach basis . These include
children who are referred from
Homeless services and the MARAC
process and who are deemed to be at
higher risk from Domestic Abuse.

“I wanted to check with N about feeling
safe. I asked N to choose 2 cards to
show how he felt at the old house—he
chose 45 and 29. He said that he did
not feel safe at the old house and felt
scared at times because W knew where
the house was.”

We actively seek feedback for the
support that we offer for CYP, their
The box above shows some of the
mothers and other agencies. Below are
creative work undertaken with children
some quotes from the families we have
to support them to express their
supported:
feelings about domestic abuse they
“You’re always here when we move to a have experienced and the impact on
new place, aren’t you!”
their sense of safety.
“Thank you for all your help in refuge
There continues to be a good, close
and helping us to move into our new
working relationship between our
home (homeless accommodation); I
Project Worker and BWA staff, ensuring
couldn't have done it myself.”
that families are receiving a joined up
“ The children now have a person to talk approach for both mother and children
to about their worries. My son is quiet alike.

A Case Study from 2016


After a referral from DACS, a woman and child came to us because she was no longer
safe in her home due to a perpetrator (her husband) being released from custody.



She was not from the UK but could speak English.



She had suffered horrific abuse, isolation and sexual assaults at the hands of her
husband.



We supported her to make statements to the police (some 20 hours of questioning
lasting into the early hours).



Her case was not simple due to immigration complications and BWA helped to source
legal advice for the victim.



This is an example of the practical and emotional support provided to women who
come into refuge.



During this case BWA worked in partnership with Rape Crisis, Children 1st, Shakti
Women’s Aid and ICS.



The victim eventually moved to a refuge away from the area. This outcome meant
that both the victim and her child were safe and getting the specialist support and
advice that she needed.

Service Delivery in Numbers
1st April 2015 to 31st March 2016
Self Referred

DAAS

DACS

15 Women Supported in
Refuge

Previous
knowledge of

45 Referrals

Social Work

Referred from
another WA







Avg. 3.5 hrs Follow-on
Support delivered per
week.
2.5 hrs Crisis Support
delivered per week
4.45 hours Outreach
Support delivered per
week

10 Women Received
Follow-on Support

19 Children Supported in
Refuge

Other referral
route

Found New
Tenancy

Avg. 13 hrs refuge
support delivered per
week

Returned to
Own Home

Avg. Length of stay in
refuge — 60 Days

Moved to
another WA

Returned to
Perpetrator

Moved in with
Family

Average
Occupancy—53%

Music Event held 5th September 2015

Fundraising for Border Women’s Aid

Governance
Care Inspectorate
Board Membership (1st April 2015
to 31st March 2016)

Inspection completed on 8th July 2015
Inspection type: Announced (short notice)

Inspection Results

The table below reflects the Board Membership
at the time that the annual report went to press
so that it provides the most up to date position.

Quality of Care and Support:

5 VG

Quality of Staffing:

5 VG

Quality of Management
The list below shows all of the changes to the
Board that have taken place since the start of
financial year 2014/15

Position

Name

Joined

Resigned

Chairperson

Louise Kirk

Oct 2012

July 2015

Treasurer

Susan Smith

July 2011

July 2015

Director

Michelle
Hadwin

Nov 2014

Active

Chairperson

Emma
Hutchison

March 2015

Active

Vice
Chairperson

Christine Knight May 2015

Active

Director

Jane Douglas

April 2015

August 2016

Director

Janine Watson

Nov 2015

Active

Treasurer

Clare Brown

January 2016

Active

Director

Gwyneth
Johnstone

January 2016

August 2016

and Leadership:

4G

Overall the inspection report was extremely
positive and reflected the high quality service
provided by BWA.

Service users provided excellent feedback saying
that they felt supported and respected. The
inspector commented on the positive impact that
BWA has on the wellbeing of the service user.

It was recommended that time was allowed for
new staff and board members to establish
themselves and define roles.

It was suggested that BWA resurrects a system
for analysing service user feedback and should
look to develop the range of accommodation it
provides.

All recommendations are being actioned and
monitored.

Statement of Financial Activities
For the period 1st April 2015 to 31st March 2016
Unrestricted
fund
£

Restricted
fund
£

31.3.16
Total funds
£

31.3.15
Total funds
£

Voluntary Income

11,674

2

11,676

9,358

Activities for generating funds

74,063

27,137

101,200

95,561

21

30

112,897

104,949

INCOMING RESOURCES
Incoming resources generated from funds

Investment Income

TOTAL INCOMING RESOURCES

21

85,758

27,139

RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of goods sold and other
costs
Charitable Activities
Governance Costs
Other Resources Expended

1,036

1,036

100

90,208

90,100

1,009

1,009

855

370

370

43

72,062

18,146

TOTAL RESOURCES EXPENDED

74,477

18,146

92,623

91,098

NET INCOMING /OUTGOING RESOURCES

11,281

8,993

20,274

13,851

RECONCILIATION FUNDS
Total funds brought forward

15,671

17,249

32,920

19,069

TOTAL FUNDS CARRIED FORWARD

26,952

26,242

53,194

32,920

The main income sources were:


Scottish Borders Council (principal funder/service commissioner)



Housing Benefit



Scottish Women’s Aid (One-off grant)

We have marginally increased our surplus from the previous financial year and continue to monitor
budgeted and actual income and expenditure carefully.
Our reserves account balance is equal to at least 3 months running costs.

Donations, Volunteers and
Supporters
Donations
Over the last year we have had to stop accepting
donations of household items and clothing due to
restrictions that we have on storage space. We
have appealed via social media for specific items
and find that this is an effective way to find what
we need as it is required. We appreciate the fact
that people give to BWA and thank all those who
support us.
We’re particularly grateful to the Inner Wheel
Galashiels who have donated handmade teddies
and toiletry bags from the Inner Wheel
Galashiels, and also given a very generous
donation.
We love the handmade quilts that we receive
from the local quilting group. When women
come into refuge they are given a quilt of their
own.

Many other local businesses and individuals
continue to support BWA financially and with
useful food or other items, and for that we are
very thankful.



Oisin Jedburgh



Edinburgh Woollen Mill



Quins of Galashiels



Tweeddale Peace Group



Salvation Army



PA Advocacy



Tweedbank and District Childminding Group



Project Linus UK

Volunteers and Supporters
During this year we have started to expand our
volunteer programme by recruiting 2 volunteer
support workers.
Both volunteers have provided much needed
office cover and helped deliver our service at
busy times. In exchange for this we have
provided training and conference opportunities,
along with work based experience. We think that
this has been mutually beneficial and hope that
this is a scheme that we can roll out further to
support our work and help those who want to
work in the field.

We are grateful for the support we get from all of
our partnering agencies including Scottish
 The Co-operative (Jedburgh)
Borders Council, SBHA, Violence Against Women
Partnership, Children 1st, Police Scotland,
 Mainetti (UK)
Scottish Border Rape Crisis Centre, Scottish
 Hawick, Teviot and Roberton Parish Churches Women’s Aid to mention only a few.


Riverside Rock & Jed-Forest RFC

Thank you!



The Inner Wheel



Kelso Social Work Team



Jedburgh Woollen Mill

Thanks to everyone who supports BWA. Without
the support it would be so much more difficult to
deliver our service and offer refuge to women,
children and young people fleeing domestic
abuse.

Our Vice Chairperson, Christine Knight, at
SWA Annual Conference, March 2016

BWA Board and Staff with Scottish Women’s Aid Representatives during a seminar provided by
Dr Marsha Scott, September 2015.

Influencing and Awareness Raising

Dr Marsha Scott giving a seminar on “Why addressing Women’s Poverty will
help end Domestic Abuse”. September 2015.
A fantastic event attended by many representatives from partner agencies.

Reclaim the Night March, Galashiels, December 2015

How Can You Help?

Members. If you would like to chat about
joining the Board then please call the
office or email:

Border Women’s Aid is run by a voluntary
ehutchison@borderwomensaid.co.uk
Board and is reliant upon income raised from
donations and fundraising events. There are
lots of ways that you can use your time or
 Join our Volunteer Army. We understand
talents to support us:
that you might not want to join the Board
but we really appreciate any help we can
 If you would like to donate to BWA via
get in organising events and doing other
Paypal please follow this link:
activities. If you would like to be added to
our volunteer army list then please contact
https://www.paypal.com/uk/cgi-bin/webscr?
the office.
cmd=_flow&SESSION=fHLx1DgvZbKVnNmOX9
NqBifCGdBLhErmai6ZHjNlpUkv2yCE3ykOC9PP  We are extremely grateful for all the
eaa&dispatch=5885d80a13c0db1f8e263663d
donations of clothes and household items
3faee8d4fe1dd75ca3bd4f11d72275b2823908
that we have received in the past but
8
unfortunately we can’t accept donations of
this type any more. If we need items we
plan to do an appeal on of Facebook,
 You can help raise money for us when you
Twitter and Webpage – so keep your eyes
shop online by clicking the following:
peeled and donate if you can.
www.easyfundraising.org.uk/causes/
borderwomensaid/?t=Easyfundraisinglo&v=a&=






Contact Us:

Address:
If you would like to set up a standing order 8 Burn Wynd
to donate to us or would like to discuss
Jedburgh
some other form of donation then please
TD8 6BH
call the office. The number is below.
Phone: 01835 863514
If you would like to organise a fundraising
event in aid of BWA then we would be
Email: admin@borderwomensaid.co.uk
happy to chat this through with you and
provide all the help that we can. Please
Web page: www.borderwomensaid.co.uk
call the office to discuss.
www.facebook.com/Borderwomensaid
Become a Board Member of BWA. We are
always looking to complement the skills
https://twitter.com/BorderWomensAid
that we have on the Board with new Board

Border Women’s Aid
Tel. 01835 863514

ABUSE

it’s not ok
We are here to help

RIDICULED humiliated Ex Partner PHYSICAL
EMOTIONAL sexual mocked INSULTED financial

DOMESTIC

YOU ARE NOT ALONE

